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ABSTRACT . - v .0 : )
A short exercise is presented de51gned to show in
45-90 “minutes some of the aspects of simulation gaming .as an
educational tool. The shmulation involves participants actang as
members of a Community Advisory Coupncil to the Board of Trusfees and
the President of a community college, meeting t& discuss budget
preblems. The dounc1l represents diverse community interests, and
each participant assumes the role of gembers whose biographies and
interests are outlined in the model. Before meetxng, simulation
participants review a goal statement for the institution and a )
rlanning guide for the year's budget. During the ,actual se551on, . .
part1c1pants agree on & chairman, discuss changes they want to make,
and vote on proposed changes unt%; .the majority agree. After' the
exercise, 30-60 minutes are spent in critique and evaluation .
following an evaluatlon questionnaire that sblicits 1nformatlon on
participants! .views 'of simulation gaming, number of ninutes the group
spent discussing budgetlng concerns and partlclpatlng in various
activities, and partlcipants' attentiveness. In addition,
.participants contribute questions for discussion durlng the~
evaluation period and suggestions for improving the’ 51mulatlon
exercise. (TR) ° ‘ .. .
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» statemegt, for the institution and a

;ﬁ,“ ' - Community College ° _
N .Curriculud Decision Mak1ng

‘ A S1muTat1on by Darre] A..Clowes . *
(Based on a mode] deve]oped by Robert E. Horn) ‘

°

* N\

. One 1mportant trend in our soc1ety is thé growing’ demand of peop]e

to part1c1pate in making decisions that aPfect their lives. This
GXerc1§e focuses on this trend.

-9 '

>

Board of Trustees and. the President
council is set up to advise the Boar ~and the President on budgets.
The counci] represents diverse commun1ty interests: representatives
from the community, government agehgges\ community action agencies,

the, Chamber of Commerce, industry, culty, administration, and ’
stbdents of Ad Hoc Community College. i

< \ )
Today you are a member of theVQQ?mun1ty Adv1sory Council <o the

The time is now. On the fo]]ow1qg pages you wi]]/¥ind a-“goal

pianning guide to the budget for

1 this year. This budget is:for the agadem1c areas of the.college (no

* the whole college system) because this is a simulation and we had to

abstract out some of the reality to.make discussion pessible.
4

The State Leg1s]ature has frozen faculty,salaries for‘the next

.academic year and has reduted the allocated funds such that $50,000

must be reduced from this year's expenditures. We :d1so assume a 10%

-

inflation factor in the cost of materials and supp}ﬂes for the next
academic; year, The council's job is ta decide what) programs.to cut

“ This short exercise is designed to show in 45-90 minutes some of
. the-aspects of simu]ation~as an edUcationa] togl.

-t

f Ad Hoc Community College. ' This

4

and by how much. You may increase the funds for sopme projects Jf you
wish, and<you may also add programs, You can change the goal statement.
: 7

If you need any other data for your dec1s1ons, ask the 1nstructor,

or if necessary, make and state your assumptlons

.

A e

e - Session ScheduTe R
. Fl . ~ . ~' i
1. Agree on a cha1rman for your group . .f :
2. D1scuss the changes that you want. to make. -

3. Vote on a proposed cnangefunt1] the majority agree (for
steps 1, 2 and’3, allow 45*90 m1nutes) p

4, ‘Cr1t1que and eva]uatlon (30 60 m1nutes) .

), .. e

<
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L 10U will+be assigned a role description. Please study the
b -, .interests of your role gnd try to represent this'person's interests
responsibly, using the best judgmert and ‘good will that you’can ) ’

. .
. e o .
.}mng to*it. Good'luck. . .
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. . GOALS OF THE COLLEGE -

’ * { . .
To provide learning opportunities for the student in college parallel,

'occupational, allied health, ‘and continuing educatiopn programs. -~ ° -

To"accept the student.as he is, and to prdvide him with opportunity
to take his-next step according to his choice. e

To provide sufficient diversity.of programs and ease of, lateral
movement so that the maximum number of students will find appropriate
programs, without unduly extending the time necessary. for. successful
completion of a;course of study. ‘;/ ' o

- ~

Jo méke”avai]aQ]e a variety of;insfructiona] modes and organizational

* patterns so as to provide tﬁg/student with the most effective ]earning .

arrangements. -

To-recruit actively students from all segments 'of the community and
to minimize barriers to agmission, ?

+

z B . . . &
.- To help the student learn to communicate effectively, develop cultural

and aesthetic appreciation, and participate actively .and responsibly
in community affairs. :

¢ ’,

To‘pﬁbvide.fhe student withean opportunity togaﬁhieve pro}iciency .
in at teast-one pursuit. ; N ‘

To gré@i :

an atmosphere conducive to learning and to ensure freedom
of . inquiry. ‘ * -
»

.

. To place students in programs consistent with their interests and

abilities and to assist them to complete theis objectives.

To,proQide approprié;e college resolirces to asgisf the community in
ddentifying, analyzing, and splving problems.

. To sponser ‘cultural and ath]etiC'evepté as a contribution to the

enrichment of “the community. .. .

To provide these opportunities to each member 'of the community .

“regardless of sex,.race, religious preference,.national origin, “or.

<

financial resources.
‘ )

. ? -

/
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.. . ‘ i . “‘ ‘D' . . . > , ‘ ~' . X
/ . ' #- .. # Student # . Mean Faculty Totdl Factlty Materialé Total ' Total Area
o L o, Students Crediy Hours  FTE, Productivity = Cost , and Area .- Cost Per
)'\ . . B Served ) Faculty (Geal) (815,200 A(e)‘ Supplies Cost FTE Stuéf% :
W ) . ’ . ) . ) ;. , : -
General Education.’ . /. ) : ’ T
* - - —~ - - ° Y 0 . . 4
. . A . N . . : . o , & .
=¥ Hupdnities T 1,435 0 4,219 8.3 435,  18$126,160 {/i $ 1,800 e -
' Art Ggllery - . . . '281 - A (400) 6,080 . - “1,500 -
. - Congert Seties =~ .% - ‘.4 - 6,080 " 6,400 R
..Newspaper - . ’ - .6 9,120 v emees '« §157,440 v $ 560
AT A . ! . . d - 4
" Social Science b -548 .. 1,644 2.8 587 | 42,560 1,000 43,560 . 396
TER . o . 1o . oL & wso) ¢ v ~
’..- ‘. - r‘ -f ) ) * <
Natural Scdence ™ . | 694 2,012 ' 3.4 592 - 51,680 14,000 g .
+ . Lab Technician.  : ' FE . (400) " 712,000~ 77,680 - 580
'ﬁ N ' . ° . Y. .-. R -~ % . . . - . ~ : [ ORY
Physical Education 604 . 1,096 3.0 ' t* 366 . 45,600. .6,200 51,800 710
‘ : . ‘ 730 .o (400) . -0 - ‘ \ .
s . ‘ l_ : . ’ ) \ . o S , . 4
R Proa:.ra'mS“ . i .' ' \l \ ‘ :
*  Basic Studies, 1,218 4,416 ¢ 12,20 . 360 " 186,453 "] 4,200 200,653 © 682 -
' o T e, s : (400) - . SRR [
Business B 675 2,025 4.8 . 432 . 72,960 2,100 75,060 556
§ a - 135 L 400y - .
. | . [ LN . “e . .
Offic€ Careers | . 428 - - 1,284 - 4.0 " - 321 60,800 3,000 ° 63,800 . 741
' ) : S 86 R . (400) T I . .
~ h - . - a . 7 ' ' *
< Data Processing . - “345- " 684 1.6 428 1 264,320 800 25,126 * 546
. . -, ‘ - 46 : ‘ < (400) " . . . ) ‘
o f L s : : ‘ . :
" Marine Science T 247 558 - 2.8. ¢+ 199 42,000 | '16,000 58,000 1,568
o . v . ' . : "::37 (220) A '} ) . . R .
Coundalin P -~ 3.0 , 45,600 | ..
Management\ : \ e 7. 24,320 - : P .
" Faculty Senate* - “ R 4 , 6,080 .- s - :

‘o - I ' T 364 T T8749,813 T 485000 $753,113 0§ 698,
MC K . ., A . e 1,196 : ) (391) ' . ‘ s . »' RN 7 )




‘+ (No children in the community college)

\

. Taxpayer

You are conce¥ned about.ﬁhe growing e]%ment of the‘stpaent body
which is- experimenting with drugs. ¢ em \\\’

Your best friend's daughter-goﬁ/pregnant last year. You would like to

.see the school do something about student morals.’

You are anxious to- eliminate the frills from the carriculum. You
learned from-books. Why do students today need a $3,000 1eaigd
computer terminal to learn mathqgatics? ’

s

5

. W%

N Y
.

- ) . e

Taxpayer Lt

P

(No children in the communi ty co]]@gq).‘ o

You are thesdirector of a major federal résearch organization working
in oceanography. * You are concerned that insufficient numbers of pure
scientists are coming through the graduate schools to staff your .
program, and you are equally concerned that almost no technicians with
applied skil]s are coming through to provide the support necessary.

LY

- for the scientists.

. You are active on the "advisory committee to the marine science

\
technology program and an acxive{sgppdrter of that program.

You are a prime supporter of the liberal arts tradition and the tréhsfer
function of the community college. . . !

-

. ” Community Action Agency Representative

Ybu.represent a p%imari]y black consﬁdfﬁenc}. Blacks compose 25% of the
college population and 30% of the college service. area's population.- You
are concerned. that students: from the black community either be trained

for jobs or for transfer to four-year institutions. You support the

developmental education program as a primary social vehicle for readying
black ggudents for competition in the college. " You-are concerned

that only 10% of the, college faculty is black and only 2% of the college -
administration is black. . ; ’ \

7

~

s . <
Parent ' L

You have dﬁe'child'in the community college at this point. You are a‘.
farmer -and your son intends to follow you in that field. .There are no,
‘ . d . ! .

.
4

»



- agriculture programs offered at the community college, and therefore,

¢ . your son has been forced to eprolk.in a science program,preparatory
-to transferring to a’uniVersity. Y3u feel a two-year agricuﬁtura] 2
program would be-an appropriate addition to the coi]éﬁe's.curriculym.
‘ Since agriculture is,a major industry in the non-urban portion of
— .. the community college's district, you feel your sector is not ‘being ct

: well represented in the ‘college curriculum. .o . v
Xpu/;re pleased with'the education being given in the sciences at ‘ ’
the community/college and expect your son to transfer successfully. -

However, you are concerned about the fate of your non-academic second
son who is to follow. e ) :

-

3 . . »
Parent
-~ »-v‘_\ . ‘e
. You'are a representative of the Concerned Parents for.a Responsible’™ -
Society. This group has been formed by various'church members within
the community to take a stand on moral-and social issues and reflect-
. those stands to the educational community. Your gjfoup makes strong -
recommendations! for expanded occupational and teéhmicdl curriculum
in the co]]ege.\ You personally are anxious for ybur son to transfer
+to a good college and then into medical school. There are many
students in the college who are not going to transfer, .and you feel . b
- - they should be prepared to enter the world of work upon graduation.
The genéral feeling of your group §s that the home éhou]d be responsible ; :

~ . for education directly related touthe values of the students, like sex, -
drugs, and hea]th. : . ) ,

. : ' " Community Reprefentative - ‘ N

) You represent the Chamber of Commerce of.the largest city in the college's
service area., Since commerce is one of the primary activities of tt&y
area, you feel that the business division of the college should be

expapded to better suppl needs of the commumity for people trained
N in middle management skiTTls like .accounting, supervision, and sales.

-~ —

' Yol are)concerned that the college be run on'g business-Tike basis
- with a clear statement of jts goals and with specific, targets and criteria *
for its perfornance. .

You are very interested in developing cost berefit anatyses for the:

-~ - — various programs and insuring that the college get "the biggest bang
for the buck." . v : ] .
‘ < ~ N N 4 . \
- Faculty g i
, 3_ (Representing the ?aqulty Council) . ' \
. You want smaller classes. Thirty students\?s an average are too many.
\ -




_if that is their goal, at graduation.

~ The school did not meet the goa) that you set for it of having 50% of. .

Faculty want.tg have time off to take courses to improve their skills e
— 4 .

T

and to gain additional degrees. . = - A _ T e
. The facilities for the’ math and science teachers are so.ﬁuch better .
than those for others that conflict arises.” - . .
. I - . N . Vs
o | L. - Student, ’ : '

(Representing the Student Couﬁci}) .

Not all of the students in the co]]egé will transfer- to a four year -

institution. They should be.prepared to go into the wor]d of work,

3

L] . '

_The sfudehts should be ?pepared to do the work in the better Egijeges.

. \ -
® ’
[ Y

3

{pﬁ“wou]d like to see the school have better community relations.. It
would help if there were: . -

* _ College President ’ ’ ‘
. [ ~ ‘

|

| | l
‘remained - - (

S / : o

- A highér jproportion of the ehtering students who/
in the institution for a full year (cyrrept persistence rate
is 5Q%) and who complete a program of study in,fwo years
.(current completjon rate is 45%). - y

- s * N
-~ 4

- More students'&omp]eting eccupational and xechnika1.pragrams & *
at the co]]eg? and gaining employment in the local community. . ‘ N
. . - . ’ ! f
&‘ More students who successfully transferred on to the four ",
* year instituttons, and received the baccalaureate degree, . ,

]

those students who entered two years ago complete a two-year program .
of study this year. Your goal for next year is 55%, and that.also {
aggears to be in*jeopardy. You failed to meet the mean productivity |
g6kls that .you had sef for the college as a whole, but 'yoli are

convinced that this'takes .secondary priority to, the achievement of -

your.stated goal of getting 55% of the studéht§£who began programs
two years ago through ®heir program’next year. ™ : -

~ s

You are concerned that your job depends on meeting the 55% goal within - . .
at least the next two years. . . - - -
‘ e o . : ‘A

_ . . Trade’Union Representative - - ‘

You are concerned that 1ar§é numbers Of studepts are cdhing from the -
commupity college withoutlgfﬁﬁc writing and mathematic skills.




Students entering your apprépticeship progranms from the community college
do not have the appropriate basic skitls to complete those programs, and
this concerns you. You wish the college would stress_ techrical programs
-Outside the apprenticeship areas provided by the unions in thé’%rea o)

- , . that there would not be competitionpetween the two. N

. . 4 4 *
e . Board of Trustees . o, ’
o o . Representative L : '
You want to gé} re-elected. This depends on your-pleasing the taxpayers
. and parents of the community college district by representing thes
interests in this .group and in the Board of Tru5§$§:. Although you
reaf@ze thkg‘quective medsures cannot accuratelyassess all the goals
of the college, you know that the college is. judged-externally on the
' : basis of the number of students who €omplete the programs and upon the ',
.o proper management of the college itself. You hold the president
directly responsible for the college's failure to achieve its stated
goals of having 50% of the students who registered two years previously
complete their two year programs of study .this year and for the failure
to meet the productivity goals for the academic areas as sef forth in
the planning guide. ; Gjﬁ .
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e WD . ‘QUESTIONNAIRE o R S

.o AN : : .- o > . L ) |
. ¢ . Na[ne 1 -~ L \ . . |
. ~— . G > * ' P v ". J
- - . v 4 . - . v L
S \ ) ) ‘ JJate ) S
. .« 4 . . ) . \ ] : o - ’ , . . . . -i
. ” ) v ) ) ¢ N ‘.
¢ ’ K . . " ) . oL s B' . . 'A. ¢ -
1. How has your view o6f simulation gaming chdnged during this experience? ./ v
@ - - ‘~ . L} . ? . . "
e . . ° ' . . . ) .’ \“’ ‘e ) .
' o e T - % ’ RN
. Use the back for -additional conments. ’ - "

2. Ind1cate the number of minutes  you spent/mscussmg (or do1ng) the foHowmg ) ;t ..
* ;\4 . ) v
agreemg on-a chairman . ‘. s ' o
-directions of the exercise =+
meanness of the state legislature " * T -
strangeness of the categories and format %he budget i e
the actual cutthg of the budget and voti )
thinking sﬂent]y (whole group ‘met BN : T
gett1ng acquainted personally . ) . ~
reasons peoplie wanted 4tems preserved . ) .- . ’ Lo
\reasons people wanted items cut “ T .. . . ’
reagons people wanted items 1ncxieaf7d . N i X

‘
/ . .
‘

HH'JHI‘IJJ';‘

i nih -
< g

major differepce you notice from other sessions in the”’
P A LT T "
e moving - | 7 ‘daydreammg NCD s R

. th1nk1ng <, , ® observation of things around

° wr1t1ng . . €.g., the ce1hng . .
. ) . . . other " s, vl o
. . - M . » e 1] , / LN
. Raté the educationa] valuef-all things cons1dered ~of this s‘ess1on for Jyou. | .
Plate a circle around the ber selected . . ‘ ; o

oy

O O
QO -
c
S
" n
o

® e e
O o

- . . - . \
Abso]ute]y of no va]ue, Tearned nothing, at aH ’ }
. -*ATmost cempletely-of no value . , T
Passable A . ) .
Of some value, but Tess than average ) St
Abou¥ average . - ' , ) © \N
Somewhat valuable, better than average . ) °
Quite yaluable ¢ - . _" R
Véry valuable, learning almost at. maximum ‘ . ) ) i
Extreme]y va]uable, 1earmng at max1mam - . O Qp s .
.% B .

OO WN —
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£ . ¥ -
. . ’ . 0—4" . . i .
5. ~P]eq§e write down the two questions, topics or issues thal youewant
answered or discussed, in the discussion.period.” . _ T
. ' ’ \
(. - . b -
" ‘ . L
) 2 . 1 b .
6. During the course of this.'exercise, you may have had- ideas on
improve it. Please make remarks below. . !
. _" « ‘ L4
i . - ‘/ ’
. f
. ) K
. \ '
\. ) (\ , é
v .
. M
- UNIVERSITY OF CALIF. .
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